District Chair Orientation
Patriot’s Pen & Voice of Democracy — 2026–27
VFW Department of Illinois
INTRODUCTION
Welcome, to all District PP/VOD chairpersons. Today we will cover your specific responsibilities for getting yourself and the posts in your district set up to participate in the Patriot’s Pen and Voice of Democracy contests through the Scholars App platform. Your role is the critical link between the Department and your post chairpersons — and it comes down to four straightforward steps.
STEP 1: SUBMIT YOUR OWN INFORMATION TO THE DEPARTMENT
Before anything else, you need to make sure you have an active Scholars App account. If you are new to the role this cycle, or if any of your contact information has changed since last year, submit the following to the Department PP or VOD Chair:
1. Your first name
1. Your last name
1. Your Telephone number
1. Your email address
The Department will create your Scholars App account, and Scholars App will send you an email invitation to sign in. You must complete this step before you can set up accounts for your post chairs. If your information has not changed from last cycle, no action is needed — your existing account remains active.
STEP 2: COLLECT POST CHAIR INFORMATION
Each post commander who wants to participate in PP or VOD must appoint a Post Chairperson(s) to oversee the contests. Once that appointment is made, collect the following from them:
1. Post Chair first name
1. Post Chair last name
1. Post Chair telephone number
1. Post Chair email address
Have this information in hand before moving to Step 3. Without it, you cannot create the Post Chair’s account.

STEP 3: CREATE THE POST CHAIR’S SAPP ACCOUNT
Using the information you collected, log into Scholars App and create an account for each Post Chair. Once the account is created, Scholars App will automatically send the Post Chairperson an email invitation to log in. You may want to call or email the post chairs in advance so they can be looking for the Scholars App invitation.
This login is required for every participating post chair — regardless of whether their post plans to use Scholars App fully, stick with the conventional paper method, or a combination of both. All post winners must be advanced to district through Scholars App, so every Post Chair needs access.
Training is available to walk you through the account creation process step by step. If you haven’t completed that training yet, please do so asap.
STEP 4: CREATE EFFECTIVE MEANS OF COMMUNICATION
The Illinois Department Youth Scholarship team is developing a series of video training modules for post chairpersons. These videos walk post chairs through every step of the contest process in logical order — from logging in, to advancing their post winners to district.
Your job is to create and maintain an email list and a phone list of all your post PP/VOD chairpersons and forward videos and other important communications to the post chairs in your district in a timely fashion throughout the 26–27 cycle. The videos will be emailed to you for distribution and are also available as links on YouTube through vfwil.org. This email communication can also give post chairs a line of communication to you and through you to department staff for questions or concerns. 
Timely distribution matters. Post chairs need these resources early enough to set up their contests, recruit students, and meet program deadlines. Pass them along as soon as you receive them.
Please acquaint yourself with the training materials as you receive them. The choices for conducting the contests are the same for district and judging and reporting processes needed at district are virtually the same as those for the posts. Also, it will help you to be of assistance to your post chairs. 
SUPPORT RESOURCES
If you or your post chairpersons need additional help, the Department’s Scholars App Coordinators Team is available to assist. You can find their contact information at vfwil.org under Resources. The Scholars App platform also has a built-in Help Center with tutorials on every function. There is also a help center staff to help you if you have difficulties at (hellovfw@scholarsapp.com). 
CLOSING
To recap, your four responsibilities as District Chair are: submit your own information to the Department if you are new or anything has changed, collect post chair information from your post commanders, create Post Chairperson accounts in Scholars App, and create an email and phone list of your post chairs for efficient communication.
Thank you for your leadership and your support of the Patriot’s Pen and Voice of Democracy programs. A strong district chairperson makes all the difference for the posts you serve.
